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Katy Trail Community Health

Goals:

» Keep employees healthy and safe — 80% immunization rate (currently
??%)

* Prevent the spread of the Covid — 19 virus in our region.
* Use the Health Home Model to improve patient care and access to care
* Create opportunities for staff engagement

e Contribute to the community efforts prevent illness and manage chronic
disease

* Assure our financial security in order to sustain our services
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Katy Trail Community Health

Updates:

e State, local — chris

* HR update

* Dental Update

* Operations — tracy and Team
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Katy Trail Community Health

Testing and Vaccinating by County
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Katy Trail Community Health

HR update
Mask discussion

Dental
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Katy Trail Community Health

Operations
Mobile Medical Unit
Telehealth Equipment
Covid-19 Vaccine site audit
Primary Care Covid-19 Vaccine Process, All Sites June 14t - Site Managers How is it going
Saturday Covid-19 Clinics End June 12th
o Pending Appointments - Jessica Miller
Vaccine Inventory
o Daily Tracking - New Form, Marilyn Johnson
o Moving Inventory, Current Process - Jessica Miller, Site Managers
o Future Inventory - Weekly Orders - Chris Stewart

o eCW Inventory for Bi-directional vaccine interface - Morgan Lynch Update?
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Restructuring The Covid Response Team - Tracy Simmons T . 5'@-?,"!, RSA
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Katy Trail Community Health

1. Inventory Tracking

* Binax Now — 1012 tests; ID Now — 1028 test
« Moderna 15t dose - 20; 2" dose — 60

* Janssen 258

* Pfizer 15t dose and 2" doses - 145

2. LTCF/Community Testing
* We vaccinated over 60 people at Stanley Black and Decker!!
* Testing Big Bend on the week of 6/21
 August7(1PM-4:00PM)and August 19 (10:00am - 2:45pm)
SFCC has asked us to come out and test the incoming residence
for the dorms.
 SFCC has asked us to come 8/11, 8/25, 9/8,9/22, 10/20, and
11/10 to vaccinate on campus. P
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* A new “COVID-19 Vaccination Screening and Consent Under EUA”
has been issued by the State of Missouri Bureau of Immunizations.
The update removes the “phases” and widens the health history
and also address minors taking the vaccine.

* Janssen has extended expiration dates to 4.5 months. So we need
to check online for correct expiration dates.

* Please continue to hold the “expired” Moderna your clinic has.
Bureau of Immunizations has received notice that Moderna is
determining new expiration guidelines for their vaccines!
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* June 22"9 Sedalia Farmer’s Market, 3pm — 6pm, Sedalia

* June 24th Powerhouse Food Pantry, 11am — 2pm, Marshall
* June 29t Sedalia Farmer’s Market, 3pm — 6pm, Sedalia

* July 8" Powerhouse Food Pantry, 11am — 2pm, Marshall

* July 22" Powerhouse Food Pantry, 11am — 2pm, Marshall

* Looking at census and Deloitte info to spend time in smaller towns to
build trust and relationships
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