
In this issue: 

What Does it 

Mean to be a 
Patient Centered 

Medical Home, 

Part 6 

1 

Along the Trail 

COO 

2 

Along the Trail 

Finance 
Director of Special   

Projects 

3 

Along the Trail 

Safety 

4 

Along the Trail 

Warsaw and 
Sedalia Clinics 

5 

 

Holiday Invite 6 

Awareness Month 

Topic:  November 

7 

Patient 

Testimonials 

8 

Katy Trail Community Health 

Along the Trail 
Nov/Dec 2018 Volume 3 Issue 6 

Upcoming Events: 

Community Café:  Nov 
13th 

Holiday Party: Dec 7th 

From the desk of Chris Stewart, CEO 

What does it mean to deliver patient centered care?  I know many of us have seen the NCQA 

checklist of items we need to mark in order to achieve PCMH recognition (Patient Center  

Medical Home).  But what does it mean in our day to day work to put the patient at the center of 

the health care experience?  From talking to our staff and clinical leaders, I have outlined what 

appears to be the key components of our mission to deliver patient centered care.  Over this 

year, each issue will look at one of the six key components of delivering patient centered care. 

 

In this edition we are looking at the sixth component:  Cost Effective Care:  Patient centered 

care takes into consideration the cost of services to patients regardless of insurance status.  We 

ask the question of whether it is appropriate to do an x-ray instead of a cat scan.  We determine 

the most clinically and cost effective medications for our patients.  We help patients understand 

how small behavioral changes will have a big impact on their health.  For example, quitting 

smoking will lower your blood pressure and heart rate almost immediately. Your risk of a heart 

attack declines within 24 hours.  Helping a pregnant woman access dental care means that the 

chance of her transmitting the bacterial that causes cavities to her child is reduced and her baby 

has a greater chance of being cavity free.    

We are committed to doing our part in eliminating unnecessary expenses for our patients and 

national healthcare system.      

 

 



Trailhead  Stops... Chief Operations Officer 

KTCH is working with the Missouri Primary Care Association and Azara Healthcare on a project to help our care teams  

prepare and fully implement the Patient Pre-Visit Planning Report using DRVS.   

 

As part of this project Azara Healthcare will: 

1. Provide introduction and training on the DRVS Pre-Visit Planning Report and Team-Based Care Model. 

2. Pilot the use of the Pre-Visit Planning Report with a few teams as the model to spread across the other sites. 

Evaluate success of team-based care and pre-visit planning report with selected measures and targets. 

 

The Project Phases include: 

 Phase I:  Visit Planning Preparation 

 Phase II: Care Team Transformation Pilot (Current Phase) 

Phase III:  On-Going Support 

 

Project Team Members: 

Dr. Turner – Physician Champion 

Tracy Simmons 

Pam Hirshberg 

Morgan Lynch  

Ashley O’Bannon 

Cindy Homan 

Brianna Murray 

 

Pilot Care Teams:  

1. Dr. Thompson, Chelsea Otto, Sierra Bonds 

2. Linda Moenkhoff, Regina Castaneda, Torie Crane 

3. Dr. Kashani, Sandra Roark, Karyna Kuzia 

Wendy McGinnis, Julie Anderson 

 

KTCH participated in the Pilot Team Kick-Off meeting on Tuesday, October 16th.   The meeting included a review of our 

current workflows and designated time for the teams to walk through the visit planning report, standing actions, and team 

based care. 

 

Next steps include: 

1. Scheduled follow-up meetings with the Pilot Care Teams to hear feedback, make adjustments,  and ensure the new pro-

cesses are fully implemented.   

2. Expansion planning with the KTCH Project Team Members to determine the roll-out of the Team-Based Care Model and 

use of the Pre-Visit Planning tool to remaining teams. 

 

—Tracy Simmons, COO 

 What is the purpose of a morning huddle? 
 

Huddles allow the team to meet briefly on a daily basis to discuss patients’ needs and determine what tasks need to get done and 

by whom. The goal of the huddle is to rapidly review the charts of the patients on the day’s schedule and make a list for each 

patient of missing information to retrieve prior to the visit and one of two care gaps to close while rooming the patient. A     

designated team member, in advance of the huddle, carefully “scrubs” the chart of every patient and makes a complete list of 

missing information and all the care gaps that could be closed for each patient during their visit. Once this list for the day is 

complete, the provider joins the other team members for the huddle in which the action list for each patient is prioritized. The 

huddle itself should occur at the start of each day, and should take from 5-15 minutes.  



Trailhead  Stops... Finance  

Director of Special Projects 

School Based BHC Program: KTCH will have BHC’s providing mental health services to 

children at Stover, Versailles, and Marshall Schools before 1/1/19. 
 

 

Mentally healthy children are more successful in school and life. Good mental health is critical to children’s success in school 

and life. Research demonstrates that students who receive social–emotional and mental health support achieve better               

academically. School climate, classroom behavior, on-task learning, and students’ sense of connectedness and well-being all  

improve as well. Mental health is not simply the absence of mental illness but also encompasses social, emotional, and behavioral 

health and the ability to cope with life’s challenges. Left unmet, mental health problems are linked to costly negative outcomes 

such as academic and behavior problems, dropping out, and delinquency. 

 

—Pam Hirshberg, Director of Special Pojects 

—Kassie Sands, Financial Analyst/Credentialing Specialist 

  



Trailhead  Stops... 
Cleaning and Disinfection of Patient Care Equipment: 

Routine cleaning and disinfection of environmental surfaces should be part of our daily routine 

Clean and disinfect all clinical contact surfaces after each patient, this includes door knobs, chairs in  

exam rooms, exam tables, blood pressure cuffs, and your stethoscope head as well as the tubing 

In our Dental Operatory we must follow the two step disinfection. 

Step 1-the first cleaning wipe   

removes large numbers of        

microorganisms from surfaces and 

must always precede the second 

disinfecting wipe. 

 

Step 2- change gloves and      

complete the disinfecting wipe on 

those surfaces and items that   

cannot be heat sterilized. 

Safety 

Reminders about Clinic Safety 

 

Report any accident or injury to your supervisor immediately 

What happened 

Why did it happen 

When did it happen 

What was the basic cause for it happening 

What will be done to prevent it from ever happening again 

Where did it happen 

Who was involved 

Report any observed unsafe work practices or conditions to your supervisor immediately 

Observe and follow all established safety policies, procedures and rules 

Be actively involved with Mendy and Marge to ensure  a safe and healthful workplace 

Discuss unsafe work methods and hazardous conditions that have been observed or reported  

Submit recommendations to your supervisor or Mendy and Marge 

 

Safety is everyone’s responsibility.  

Let’s see if we can make an accident free quarter!! 

 

We can do anything if we set our minds to it and work together as a team. 

—Marge Hardey, Nursing Educator and Safety Specialist 



Trailhead  Stops... Warsaw  

 

The Ellis Fischel Mammogram bus is coming to Harbor Village in April 2019 to provide on site mammograms to our patients. 

Great job team working together on setting this up! 

 

Warsaw staff is participating in the Christmas for Kids program in December by adopting a family. 

 

Congratulations to Kari Culley, LPN, for advancing her career and becoming the Clinic Site Manager for Medical and Dental 

clinics at Harbor Village. Her transition will take place on December 10th. 

 

— Ashley O’Bannon, Sedalia Medical Clinic Site Manager 

Sedalia Dental 

Sedalia will be doing the Sedalia #200 School Flu Shot    

clinics Nov 12-15. We will be doing 8 different schools.   

Last year there was about 255 flu vaccines given to the     

Sedalia #200. 

 

The Sedalia team has been down 4 nurses and has really 

stepped up and helped each team out every day. We are    

pulling staff in from other clinics to help which is SO nice. I 

just want to recognize the nursing team for working together 

to provide excellent care to our patients in our shortage of 

staff and thank the outlying clinics for coming here to help as 

well. The  providers have been understanding and willing to 

help as well. It’s just been a great example of one strong 

team. 

 

— Ashley O’Bannon, Sedalia Medical Clinic Site Manager 

KTCH was selected to participate in a nationwide quality improvement collaborative focusing on improving dental 

health in patients aged 0-20. The collaborative will focus on improving rate of sealant application and decreasing the 
frequency of tooth decay found in patients at check up appointments. The core team consists Dr. Currey (team   

leader), Dr. V, Mendy, Holly, and Chris with participation from other KTCH staff on an ad hoc basis. The collaborative 
began October 1st and runs through June. We are excited to work on improving the quality of care delivered to our 

patients by focusing on population health. 

 
—Dr. Bethany Vandevender, Chief Dental Officer 

Sedalia Medical 





November is Diabetes Awareness Month 



Trailhead  Stops... 
Patient Testimonials 

One of the dentists and his team saw a young boy that suffers 

from extreme anxiety.  Mom stated that her son has such bad 

anxiety that she has to carry around bags in her purse in case 

he gets sick.   The dentist and his assistant were able to take 

the extra time to work slowly and calmly with the patient so 

that he did not get too worked up and they were able to     

finally complete treatment on him.  Mom told the team that 

before today she has not been able to find a dental clinic that 

would take the time to work with her son’s special needs.   

Mom also stated that she was so thankful that she had finally 

found a dental team that her son could trust and she would no 

longer have to travel to the city to have her son sedated for 

his dental work. 

A patient came to the clinic to be seen for a possible sinus 

infection.  The patient had recently lost his Medicaid        

coverage so he had to be triaged to see if it was medically 

necessary that he see his PCP due to not having his              

co-pay.  The nurse who was assigned the triage was a new 

member of our team and was unfamiliar with the patient and 

his in depth medical history.  Another member of the nursing 

team who was also familiar with the patient’s chronic condi-

tions was aware that the patient was on the schedule to be 

triaged.  Knowing that the patient would not meet the triage 

requirements to be seen, he informed the new staff member 

of the patient’s condition and instructed that it would be the 

wishes of the patient’s provider to see the patient.  As it 

turned out the patient had a serious sinus infection, if left 

untreated the patient would not have been able to have     

cardiac surgery next month. Thanks to staff working together 

the patient should be well enough to have the badly needed 

monitor placed in his heart which will not only be lifesaving 

but will greatly improve this man’s quality of life.  


